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PREAMBLE 

WHEREAS:  

It is deemed necessary to institutionalize management entities shall be in charge 

of managing and administrating the respective branch offices  established at 

every level with  the view to coordinate the initiatives of Ethiopian Red Cross 

Society in due course of ensuring the realization of its institutional-objectives; 

Such management entities shall be responsible for and entrusted with providing 

directions and leadership,  through which the Society can further be capacitated 

to properly reach out the vulnerable sections or groups of the community 

through the Society’s more closer engagement, cooperation and networking with 

the government, the public and any other pertinent stakeholders to that effect; 

determining the orientations to or perspectives of service delivery as well as  

ensuring that the overall humanitarian and development initiatives and 

interventions undertaken by the Society strictly conform to the fundamental 

principles of the Society’s operations;  

In effect, the National  General Assembly of Ethiopian Red Cross Society, by 

virtue of the powers vested upon it pursuant to Article 16/10 of the Revised 

Charter-Proclamation No 153/91  for the Re-institutionalization of Ethiopian 

Red Cross Society, has caused the enactment of the Regulations for Defining 

Mandates of Regional, Zonal and Woreda Management Entities  in 1993; 

However, apart from the fact that such Regulations still remain in force for a long 

period of time ever since the date of their enactment, it is deemed necessary to 

amend the said Regulations in due consideration of the changing circumstances 

and hence of the current status of Ethiopian Red Cross Society in both 

substantive and procedural or operational terms; and 

It is further deemed necessary to amend the said Regulations with the view to 

help the respective Board Members and the Management achieve the 



materialization of more closer collective-engagement entailing transparency and 

clearly defined orientations to their respective mandates and roles;  

NOW THEREFORE, the National General Assembly of Ethiopian Red Cross 

Society, by virtue of the powers vested upon it pursuant to Article 16/10 of the 

Revised Charter-Proclamation No 153/91, has hereby issued these Revised 

Regulations. 

 

  



Part One 

General 

1. Short Title  

These Regulations may be cited as “Regulations for Defining 

Organizational Structures and Mandates of Regional, Zonal and Woreda 

Management Entities”.  

2. Definitions  

In these Regulations: 

2.1. “Society” means Ethiopian Red Cross Society.  

2.2. “Charter” means the Revised Charter of Ethiopian Red Cross Society as 

reenacted so by the Proclamation No 153/1991.  

2.3. “Region” means any Region, including the City Governments of Addis 

Ababa and Dire Dawa, as designated so under Article 47 of the 

Constitution of the Federal Democratic Republic of Ethiopia. 

2.4. “Kebele” means the lowest Federal or Regional administrative tier or 

local government where a rural or an urban administrative entity is 

structured.  

2.5. “Kebele Red Cross Committees” mean Red Cross committees to be 

established or formed by Red Cross Members with a total number of 

members exceeding 100 members.  

3. Chain of Command/ Responsiveness and Operational Interactions 

pertaining to the Regional Branch Offices of the Society  

3.1. Notwithstanding to the general provision that the respective Regional, 

Zonal and Woreda Boards shall report to the General Assemblies in 

their respective Domiciliary-Jurisdictions, such Boards shall hold 

meetings with the National Board at least at the interval of one year, 

thereby deliberating on the overall operations of the Society as well as 

on the implementation of the resolutions to be passed by the National 

General Assembly. 



3.2. As specified so herein, the respective Regional Branch Offices of the 

Society shall report both to the Society’s Head Office and the respective 

Regional Branch Boards. 

3.3. As specified so herein, the respective Zonal Branch Offices of the 

Society shall report both to the respective Regional Branch Offices and 

Zonal Boards.  

3.4. As specified so herein, the respective Woreda Branch Offices of the 

Society shall report both to the respective Zonal Branch Offices and 

Woreda Boards.  

3.5. Subject to the following provisions as hereinafter to be specified, the 

National Head Office shall provide all the required assistances, 

supports, follow-ups and supervision for the effective implementation 

and enforcement of the Society’s rules, regulations, procedures, policies 

and principles by or among the respective Regional Branch Offices.  

3.6. With the view to help ensure the effective implementation and 

enforcement of the Society’s rules, regulations, procedures, policies and 

principles by or among the respective Regional Branch Offices, the 

Society’s Regional Branch Offices shall:  

3.6.1.  Without prejudice to the respective mandates relegated to the 

respective Regional Branch Offices and Regional  Boards, supervise, 

follow up and monitor that the Society’s fixed and current assets 

(moveable and immovable properties)  under the custody of the 

respective Regional Branch Offices are appropriately used for the 

intended official purposes in accordance with the Society’s Policies and 

Procedures and, as deemed necessary , cause the implementation of all 

due actions thereon or to the effect thereon via the respective the 

respective Regional  Boards , apart from providing assistances and 

supports with the view to such assets are used for  the purpose of 

helping the attainment of the Society’s objectives and goals; 

3.6.2. Notwithstanding to the provision stipulated under Item No 3.6.1. 

hereinabove, upon its discovery or confirmation that the Society’s fixed 



and current assets (moveable and immovable properties)  under the 

custody of the respective Regional Branch Offices are not  appropriately 

used for the intended official purposes in accordance with the Society’s 

Policies and Procedures as well as that no remedies thereof or corrective 

courses thereon have been resorted to on part of the respective Regional  

Boards, the Society’s National Head Office shall refer the case to the 

National Board, thereby causing the implementation of all the required  

remedies thereof or corrective courses thereon;  

3.6.3. Supervise, follow up and monitor that Employees of the respective 

Regional Branch Offices are managed and administered in accordance 

with the Society’s Policies and Procedures  as well as, whenever deemed 

necessary, notify the respective Branch Boards of its intent to take all 

due remedial  actions thereon and act accordingly ; 

3.6.4. Supervise, follow up and monitor the Society’s financial activities under 

the custody of  the respective Regional Branch Offices, thereby ensuring 

that they conform to  the Society’s  Financial Policies and Procedures  

as well as, whenever deemed necessary, notify the respective Branch 

Boards of its intent to take all due remedial  actions thereon and act 

accordingly ;  

3.6.5.  Deal with the recruitment , transfer, leadership, promotion and 

termination of supervisors or managers for the respective Regional 

Branch Offices in consultation with the respective Regional  Boards as   

per the Society’s Human Resources Management Manual; for the 

purpose of the provision hereof:  

3.6.5.1. Approve the recommendations to be forwarded by the 

respective Regional  Boards in relation to therecruitment and 

termination of supervisors or managers for the respective Regional 

Branch Offices, 

3.6.5.2. Subject to the above stipulation,   in events the Secretary 

General of the National Head Office determines or confirms, via the 

respective Regional Branch Offices,  that  Heads of the respective 



Regional Branch Offices have committed disciplinary-offences other 

than defaults or matters of administrative nature ,  under the 

circumstances where such offences serve as valid grounds for the 

termination or removal of such heads, subject such heads to 

suspension and withholding of salaries, thereby demanding , at his  

discretion ,  the respective Regional  Boards to take all the necessary  

administrative actions against  such heads and subsequently notify the 

Secretary General of such actions within fifteen days , 

3.6.5.3. Upon the failure of the respective Regional Boards to take such 

administrative actions within the period specified herein as prescribed 

so under 3.6.5.2. herein above ,the Secretary General of the National 

Head Office shall take such actions at his disposal, thereby submitting 

reports to the National Board on the specific  procedures thereof as well 

as notifying the respective Regional  Boards of the same  in reference 

thereto  ,  

3.6.6.  Approve investment projects requiring huge expenditures and 

supervise their subsequent implementation as per the Proposals to be 

submitted by the respective Regional  Boards, in which case the specific 

types of  and budget amounts for such projects shall be determined in 

conformity to the Investment Policy ; 

3.6.7. Complete the performance appraisal s for the Heads of the respective 

Regional Branch Offices at the interval of six months in consultation or 

jointly with the respective Regional  Boards. For the purpose of the 

provision under this Item No, once the appraisal results are assessed 

by the Secretary General and the respective Regional  Boards with  their 

respective points to be calculated separately in the form of 50%  for 

each Appraiser ,both points shall be added together to the effect that 

the final appraisal is to be completed on the basis of such latter 

calculation via the National Head Office ; 



3.6.8.  Co-evaluate the Plan Performance Statuses of the respective Regional 

Branch Offices on semiannual basis , thereby subsequently notifying 

the Regional  Boards of the results thereof ; 

3.6.9.  Deal with the implementation or conduct of, supervise and monitor  

Regional Board Elections in  accordance with the Board Election 

Procedural Manual to be issued by the National Board ; 

3.6.10. Conclude agreements, liaise and transact with the International 

Committee for Red Cross, the Federation for International Red Cross 

and Red Crescent Societies, affiliated National Societies as well as with 

any other international organizations; 

3.6.11. Review and approve the agreements to be entered into and signed 

by the respective Regional Branch Offices with indigenous Non-

Governmental Organizations and Civic Associations with the view to 

ensure  the subsequent applicability of such agreements ; 

3.6.12. Undertake International Procurements,  and Mega Local 

Procurements that require specialized technical expertise, qualification 

or knowhow ; 

3.6.13. Monitor and  properly assist in   the implementation of Project 

Schedules or Programs and Budgets approved by the respective 

Regional General Assemblies ; 

3.6.14. See to it, monitor and  supervise that Regional Branch Offices timely  

submit operational and financial performance reports , thereby taking 

all due corrective courses of action  thereon in consultation with 

Branch Boards ; 

3.6.15. Provide Regional Branch Offices with Capacity Building assistances 

and supports so as to ensure that such Regional Branch Offices can 

leverage their respective capacities for the provision of the required 

humanitarian services. 

3.6.16. In case of any disputes or differences arising between the Secretary 

General of the NATIONAL HEAD OFFICE and Regional  Boards in 

relation to the implementation or enforcement of these Regulations, any 



matter of such disputes or differences shall be referred to and resolved 

by the National Board.  

 

 

 

 

 

 

  



Part Two 

Regional Management Entities 

Section One 

Regional General Assemblies 
 

4. Membership  

Regional General Assembliesshall be composed of the following members: 

4.1. Regional Board members, 

4.2. Three members represented from Zonal Boards, including 

Chairpersons ,  

4.3.  Three members represented from each Zone to the respective Regional 

General Assemblies, 

4.4. The respective Heads of or the latter’s representatives from the following 

offices or agencies:  

A.  Regional Bureaus of Health , 

B. Regional Bureaus of  Education , 

C. Regional Women, Children and Youth Affairs Bureaus , 

D. Representatives from  Administrative Offices of the respective Regional 

States, 

E. Regional Food Security and Disaster Prevention Commissions, 

F. Representatives from the respective Regional  Offices of Chambers of 

Commerce and Sectoral Associations   

4.5 Twenty members to be elected among members, volunteers and youth 

representatives in accordance with the decisions of Regional Boards shall 

be admitted to the membership of Regional General Assemblies. 

 

 

 

 

 

 

 

 

 



5. Mandates of Regional General Assemblies 

The respective Regional General Assemblies shall be mandated to:  

5.1 Appoint Regional Board members among the members of Regional General 

Assemblies in due consideration of professional, gender and age 

representation or composition; 

5.2 Approve operational plans or programs, which are essentially to be 

developed based on the fundamental principles of the Red Cross and the 

general policies of the Society  as well as in due consideration of the 

specific problems and needs of the local communities in the respective 

Regions, at the same time approving the corresponding regular biannual “ 

lump-sum” budgets and capital budgets required for the implementation 

of such plans or programs;  

5.3 Authorize (mechanisms or tools  dealing with the solicitation of) permanent 

sources of revenues that are permissible under the Charter to further 

enhance the generation of  revenues for the respective Regional Branch 

Officesupon the submission of researched proposals    by Regional Boards 

to that effect;                        

5.4 Devisee or set directions for covering the expenditures of , and as such 

helping leverage or enhance revenue-resources for, the respective Regional 

Branch Offices ; 

5.5 Review , deliberate and perform leadership/issue guidance on any other 

matters as may be deemed necessary for the enforcement of the Society’s 

objectives, policies and programs in the respective Regions; 

5.6 Review and approve biannual performance and financial   reports of 

Regional Branch Offices, as audited and subsequently referred by the 

Society’s Internal Auditors;  

5.7 Facilitate enabling conditions through which the “Laws of 

Humanitarianism” and the fundamental principles of the Red Cross can 

widely be promoted among and promptly adhered to by the local 



communities at large in the respective Regions , thereby dealing with due 

follow-ups thereof . 

 

 

6. Meetings of Regional General Assemblies 

6.1. Ordinary meetings of Regional General Assembliesshall be held once on 

biannual basis, in which case the times and venues of such meetings 

shall be determined by Regional Boards. 

6.2. Any one of the following grounds or ways may precede the convocation 

of extraordinary meetings : 

A. As per the decisions of Regional Boards ; 

B. In events the delivery of resolutions requires more than one-third vote 

out of the total membership; 

C. When deemed necessary to convene such meetings on part of the 

National Board; 

D. In events half of the total Zonal Boardmembershipunder the respective 

Regional Branch Officesdemands the convocation of such meetings by 

virtue of a resolution thereon. 

6.3. Notices of meeting for both ordinary and extraordinary meetings of the 

respective Regional General Assemblies shall be communicated to and 

received by members of such Regional General Assemblies , along with 

the reports to be submitted to the Regional General Assemblies and the 

latter’s agendas of deliberation thereon, at least 15 days prior to the 

dates of meetings thereof; 

 

7. Meeting Procedures of Regional General Assemblies 

7.1. Meetings of Regional General Assembliesshall be presided over by 

Regional Board Chairpersons.  

7.2. The presence of more than half of the total Assembly Members shall 

mark the fulfillment of quorum, the absence of which, however, shall 

result in the re-convocation of meetings within the period of fifteen 



days, in which case the reconvened meetings may host resolutions to 

be rendered with the majority-vote of members present therein. 

7.3. Any decisions of Regional General Assemblies shall be given only with 

majority-vote, in the case of which each Assembly Member shall be 

entitled only to a single vote. 

7.4. Deliberations and resolutions of Regional General Assembliesshall be 

recorded in the form of reports preferred by such Assemblies. Upon the 

completion of meeting-businesses, once the major substantive-issues 

are read out to attendants, such Reports shall be cosigned between 

Report-Writers/Minutes-Recorders and Chairpersons for their 

subsequent communication to the respective Regional Branch Offices 

and Zonal Branch Offices. 

Section Two 

Regional Boards 

8. Board Membership  

 

8.1. The respective Regional Boards shall be composed of seven members to 

be appointed by Regional General Assemblies. 

8.2.  Board Membership shall consist of one member, out of the total 

members, represented from the youth. 

8.3. Heads of the respective Regional Branch Offices shall act as both Board 

members and secretaries without vote. 

 

9. Mandates of Regional Boards  

Reporting to the respective Regional Branch Offices, Regional Boards shall be 

mandated to: 

9.1. Appoint Board Chairpersons, Deputy Chairpersons and Treasures 

among Board Members ; 

9.2. Monitor and supervise that the activities of Regional Branch Offices are 

undertaken in accordance with the Society’s policies and procedures; 



9.3. Monitor and supervise the implementation or enforcement of the 

resolutions, decisions and directives given or issued by the Society’s 

respective supreme-entities, namely: the NATIONAL GENERAL 

ASSEMBLYand  the NATIONAL BOARDas well as the respective 

Regional General Assemblies, in the respective Regions; 

9.4. Approve specific Regional annual operational plans and budgets on the 

basis of the biannual “general” budgets approved by Regional General 

Assemblies ; monitor the implementation of such plans and budgets 

and, whenever deemed necessary, take all due courses of corrective 

action thereon; 

9.5. Conduct quarterly evaluation for operational and financial 

performances of Regional Branch Offices, thereby performing all the 

required leadership; 

9.6. supervise, follow up and monitor that the Society’s fixed and current 

assets (moveable and immovable properties)  under the custody of the 

respective Regional Branch Offices are appropriately managed or 

administered and  used for the intended official purposes in accordance 

with the Society’s Policies and Procedures ; 

9.7. Decide, as deemed so necessary,  on matters of urgency that may 

require the resolutions of Regional General Assemblies in the form of 

emergency during the intervals of the sessions to be held by such 

Assemblies, thereby subsequently referring its actions for the approval 

of the Regional General Assemblies in the forthcoming sessions ; 

9.8. Monitor that the Society’s regional operations are duly planned and 

performed respective  based on the fundamental principles of  the 

Society as well as in due consideration of the specific problems and 

needs of the local communities in the respective Regions, at the same 

time providing all reasonable assistances and leadership;  

9.9. Form ad hoc or  standing Advisory Committees with the view to carry 

out activities destined to help the materialization of the Society’s 

objectives and missions at regional level  as well as to further leverage 



capacities; define the respective mandates of such Committees ; 

coordinate, manage and supervise  their operations; 

9.10. In events board members not exceeding three in number are “missing” 

or  have resigned or else withdrawn for a number of reasons, replace 

such members with other persons to be appointed so among board 

members for the purpose of acting as such for the period throughout 

the conduct of the next general Assembly sessions; 

9.11. Deal with progress-follow ups and provide all due assistances 

pertaining to the performance status or progress of emergency 

interventions and disaster prevention responses; 

9.12. Decide matters as studied and referred by heads of the respective 

Regional Branch Offices view the  to carry out activities destined to help 

the materialization of the Society’s objectives and missions at regional 

level , at the same time setting all due directions thereto; 

9.13. Strive for enabling  Regional Branch Offices access assistances and 

supports from the respective Regional States and  indigenous Regional-

Based Corporate-Bodies/ Non-Governmental Organizations in strict 

adherence to the principles of the Society’s operation so as to enhance 

the latter’s regional operations or initiatives ; 

9.14. Recruit and elect Heads of National Board’s; decide on employment of 

the same upon the referral of such decisions to and its approval by the 

Secretary General ; 

9.15. Investigate the case of disciplinary-offences committed by Branch 

Secretaries and take all the necessary administrative-actions in 

accordance with the Human Resources Management Manual ; in case 

such actions entail the removal or dismissal of the offenders, the 

decisions and actions thereon shall be referred to and approved by the 

Secretary General of the National Head Office; 

9.16. Complete semiannual performance appraisals for Heads of the 

respective Regional Branch Offices jointly with the Secretary General of 

the National Head Office in accordance with the procedures specified 



under Item No 3.6.6., thereby subsequently notifying the National Head 

Office of the same ; 

9.17. Designate chairpersons for advisory Committees among board 

members or non- members; 

9.18. Implement instructions issued by the National General Assembly, and 

the National Board. 

 

10. Board Meetings  

 

10.1. Boards shall hold their meetings on quarterly basis. 

10.2. The presence of more than half of the total board membership shall 

usher quorum. 

10.3. Decisions shall be render with majority-vote; however, in case of equal 

or tight votes, the casting-vote of chairpersons shall prevail.   

10.4. Notwithstanding to the provisions of this Article, Boards may issue 

their respective meeting procedures. 

 

11.  Office Term of Board Members 

Regional Board members shall serve for an office term of four years, provide, 

however, that no such members may be re-elected or serve for the third office 

term exceeding the terms of two successive elections. Yet, this provision shall 

not prejudice the right of any board members to re-election after the term of one 

election. 

12.  Duties and Powers of Regional Board Chairpersons  

Regional Board Chairpersons shall: 

12.1. Coordinate and manage the operations of Boards; 

12.2. Monitor and ensure the implementation of decisions passed by the 

General Assemblies and Boards; 

12.3. Decide  on matters of urgency under the circumstances where Boards 

cannot hold or convene meetings, thereby subsequently presenting  



their decisions during the next sessions of boards for the latter’s 

approval of the same; 

12.4. Represent Boards in relation to the matters that require the 

interventions or involvement of Boards; 

12.5. Coordinate the implementation of initiatives or activities that help the 

enhancement of capacities for Regional Branch Offices, thereby helping 

their safe access to assistances and supports. 

 

13. Duties and Powers of Regional Board Deputy Chairpersons  

Regional Board Deputy Chairpersons shall:  

13.1. Act on behalf of Regional Board Chairpersons in the latter’s absence; 

13.2. Perform any other duties as assigned so by Regional Boards. 

 

14. Duties and Powers of Regional Branch Office Treasurers  

Regional Branch Office Treasurers shall:  

14.1. Monitor that the Society’s financial and treasury operations and 

activities as well as the management or administration thereof  are 

performed in line with the Society’s policies and procedures, thereby 

submitting quarterly reports to Regional Boards to that effect; 

14.2.  Perform any other duties as assigned so by Regional Boards. 

  



Section Three 

 Regional Branch Office 
 

15. Duties and Powers of Heads of Regional  Branch Office  

Reporting to the Society’s Secretary General and the respective Regional 

Boards as specified so under these Regulations, Regional Branch Office 

Heads, who shall act as the Society’s representative-officials or supervisors, 

shall have the following duties and powers:  

15.1. Manage, administer and supervise Regional Branch Offices in 

accordance with the Society’s rules, regulations, policies and 

procedures; 

15.2. Manage and administer the Society’s financial operations at regional 

level as per the delegation conferred upon them; 

15.3. Oversee , manage, administer, coordinate and supervise the respective 

Zonal Branch Offices under Regional Branch Offices, thereby taking all 

sue corrective courses of action whenever deemed necessary in 

accordance with these Regulations; 

15.4. Establish and cause the enforcement of wastage-free and effective 

resource management systems that are to be rendered applicable to 

both Regional Branch Offices and Zonal Branch Offices; 

15.5. Administer the Society’s fixed and current assets (movable and 

immovable properties) under the custody of Regional Branch Offices 

and Zonal Branch Offices as well as cause their proper utilization and 

management for their intended official purposes; 

15.6. Without prejudice to the respective mandates relegated to the 

respective Zonal Branch Offices and Zonal Boards, supervise, follow up 

and monitor that the Society’s fixed and current assets (moveable and 

immovable properties) under the custody of the respective Zonal 

Branch Offices are appropriately used for the intended official purposes 

in accordance with the Society’s Policies and Procedures and, as 



deemed necessary,cause the implementation of all due actions thereon 

or to the effect thereon via the respectiveZonal Boards , apart from 

providing assistances and supports with the view to such assets are 

used for  the purpose of helping the attainment of the Society’s 

objectives and goals; 

15.7. Develop and submit specific business plans and budgets for Regional 

Branch Offices to the National Head Office, thereby subsequently 

implementing  such plans and budgets  upon the submission and 

approval of the same to/by Regional Boards after the inclusion of all 

reasonable revisions or modifications therein; 

15.8. Implement decisions and instructions to be given or issued from the 

National Head Office and the respective Regional Branch Offices and 

Regional Boards ; 

15.9. Deal with the recruitment, employment or appointment and 

termination or removal of supervisors under their respective 

supervision, provided, however, that the decisions or actions to be 

considered in that respect require the prior review and approval of 

Regional Boards; 

15.10. Conduct the recruitment, employment or appointment, promotion, 

transfer, management and termination or removal of Zonal Branch 

Office Heads jointly with Zonal Boards in accordance with the Society’s 

Human Resources Management Manual. 

15.10.1 For the purpose of this Article, Regional Boards shall Recruit and 

elect Heads of Zonal Branch Offices; decide on employment of the 

same upon the referral of such decisions to and its approval by 

the Regional Board’s in consultation with Heads of Regional 

Branch Offices; 

15.10.2 Investigate the case of  major disciplinary-offences  committed by 

Zonal Branch Secretaries and take all the necessary 

administrative-actions in consultation with Regional Boards; in 

case such actions entail the removal or dismissal of the offenders, 



the decisions and actions thereon shall be referred to and 

approved by the Regional Boards;  

15.10.3 Subject to the above stipulation, in events Heads of Zonal Branch 

Offices are determined or proven,   via the National Head Office, 

to have committed disciplinary-offences other than defaults or 

matters of administrative nature, under the circumstances where 

such offences serve as valid grounds for the termination of such 

heads, as instructed so by the National Head Office,  subject such 

heads to dismissal or removal by notifying Zonal Boards of the 

same and subsequently referring such actions or decisions to 

Regional Boards for the latter’s approval of the same; 

15.11. Complete the performance appraisal s for the Heads of the respective 

Zonal Branch Offices at the interval of six months in consultation or 

jointly with the respective Zonal Boards. For the purpose of the 

provision under this Item No, once the appraisal results are assessed 

by the respective Heads of Regional Branch Offices and Regional Boards 

with their respective points to be calculated separately in the form of 

50%  for each Appraiser, both points shall be added together to the 

effect that the final appraisal is to be completed on the basis of such 

latter calculation via the Regional Branch Offices ; 

15.12. Hire, manage and terminate  employees of Regional Branch Offices in 

accordance with the Society’s policies and procedures; 

15.13.  Prepare agendas of deliberations for Board Meetings in consultation 

with Regional Board Chairpersons; 

15.14.  Prepare and submit quarterly, Semiannual and annual Operational 

and Financial Performance Reports of Regional Branch Offices and 

Zonal Branch Offices to Regional Boards, thereby communicating the 

same to the National Head Office; 

15.15. Cause the effective conduct or implementation of capacity building 

and property-acquisition activities for Regional Branch Offices, thereby 

providing all the required leadership  as well as assistances and follow-



ups for the perpetuation of such initiatives on part of Zonal Branch 

Offices; 

15.16.  Deal with the competition of regular and careful performance 

appraisal  for employees of the respective departments or units under 

their supervision, thereby providing necessary follow-ups for the 

perpetuation of such accomplishments vis-à-vis other staff members;  

15.17. Ensure that the Society’s Zonal and Woreda Branch Office staff 

members are managed according to the pertinent laws in force; 

15.18. Exert all reasonable utmost efforts in helping the achievement of the 

Society’s mission; 

15.19. Enter into contracts or liaise with any other third parties or 

otherwise sue or be sued on behalf and under the legal capacity of 

Regional Branch Offices; 

15.20.  In case of any substantial or fundamental disputes or differences 

arising between Heads of Regional Branch Offices and Zonal Branch 

Boards in relation to the implementation of these Regulations ,  the 

matter of such disputes or differences shall be referred to and resolved 

by Regional Branch’s; 

15.21. Perform any other duties as assigned so by higher leadership 

echelons or officials. 

 

  



PART THREE 

ZONAL MANAGEMENT ENTITIES 
 

Section One 

Zonal General Assemblies 

16. Membership 

Zonal General Assemblies shall be composed of the following members: 

16.1. Zonal l Board members, 

16.2. Three members represented from Woreda Boards, including 

Chairpersons,  

16.3. Three members represented from each Woreda to the respective Zonal 

General Assemblies, 

16.4. The respective Heads of or the latter’s representatives from the following 

offices or agencies:  

A. Zonal Departments  of Health , 

B.  Zonal Departments  of  Education , 

C. Zonal l Women, Children and Youth Affairs  Departments  , 

D. Zonal Food Security and Disaster Prevention Offices , 

E. Mayors of Zonal Capitals , 

F. Representatives from  the respective Zonal Offices of Chambers of 

Commerce and Sectorial Associations   

16.5. Twenty members to be elected among members, volunteers and youth 

representatives in accordance with the decisions of Zonal Boards shall 

be admitted to the membership of Zonal General Assemblies. 

17. Mandates of Zonal General Assemblies 

The respective Zonal General Assemblies shall be mandated to:  

17.1 Appoint Zonal Board members among the Society’s  members in due 

consideration of professional, gender and age representation or 

composition; 



17.2 Approve operational plans or programs, which are essentially to be 

developed based on the fundamental principles of the Red Cross and the 

general policies of the Society  as well as in due consideration of the 

specific problems and needs of the local communities in the respective 

Zones, at the same time approving the corresponding regular biannual “ 

lump-sum” budgets and capital budgets required for the implementation 

of such plans or programs;  

17.3 Authorize (mechanisms or tools dealing with the solicitation of) permanent 

sources of revenues that are permissible under the Charter to further 

enhance the generation of  revenues for the respective Zonal Branch 

Offices upon the submission of researched proposals    by Zonal Boards to 

that effect;        

17.4 Devisee or set directions for covering the expenditures of, and as such 

helping leverage or enhance revenue-resources for, the respective Zonal 

Branch Offices; 

17.5 Review, deliberate and perform leadership/issue guidance on any other 

matters as may be deemed necessary for the enforcement of the Society’s 

objectives, policies and programs in the respective Zones; 

17.6 Review and approve biannual performance and financial  reports of Zonal 

Branch Offices, as audited and subsequently referred by the Society’s 

Internal Auditors;       

17.7 Facilitate enabling conditions through which the “Laws of 

Humanitarianism” and the fundamental principles of the Red Cross can 

widely be promoted among and promptly adhered to by the local 

communities at large in the respective Zones, thereby dealing with due 

follow-ups thereof; 

17.8  Review and approve performance and financial reports for the respective 

Zonal Branch Offices and Woreda Branch Offices to be submitted by the 

respective Zonal Boards. 

 

 



18 Meetings of Zonal General Assemblies 

18.1 Ordinary meetings of Zonal General Assemblies shall be held once on 

biannual basis, in which case the times and venues of such meetings shall 

be determined by Zonal Boards. 

18.2 Any one of the following grounds or ways may precede the convocation of 

extraordinary meetings: 

A.      In events the delivery of resolutions requires more than one-third vote 

out of the total membership; 

B. When deemed necessary to convene such meetings on part of the Zonal 

Boards; 

C. In events half of the total Woreda Board membership  under the respective 

Zonal Branch Offices  demands the convocation of such meetings by virtue 

of a resolution thereon; 

D. When deemed necessary to convene such meetings on part of the National 

Board.  

19 Notices of meeting for both ordinary and extraordinary meetings of the 

respective Zonal General Assemblies shall be communicated to and received 

by members of such Zonal General Assemblies , along with the reports to be 

submitted to the Zonal General Assemblies and the latter’s agendas of 

deliberation thereon, at least 15 days prior to the dates of meetings thereof; 

 

20 Meeting Procedures of Zonal General Assemblies 

 

20.1 Meetings of Zonal General Assemblies shall be presided over by Zonal 

Board Chairpersons.  

20.2 The presence of more than half of the total Assembly Members shall mark 

the fulfillment of quorum, the absence of which, however, shall result in 

the re-convocation of meetings within the period of fifteen days, in which 

case the reconvened meetings may host resolutions to be rendered with 

the majority-vote of members present therein. 



20.3 Any decisions of Zonal General Assemblies shall be given only with 

majority-vote, in the case of which each Assembly Member shall be entitled 

only to a single vote.                   

20.4 Deliberations and resolutions of Zonal General Assemblies shall be 

recorded in the form of reports preferred by such Assemblies. Upon the 

completion of meeting-businesses, once the major substantive-issues are 

read out to attendants, such Reports shall be cosigned between Report-

Writers/Minutes-Recorders and Chairpersons for their subsequent 

communication to the respective Zonal Branch Offices and Woreda Branch 

Offices. 

Section Two 

Zonal Boards 

21 Board Membership 

 

21.1 The Respective Zonal Boards shall be composed of seven members to be 

appointed by Zonal General Assemblies. 

21.2  Board Membership shall consist of one member, out of the total members, 

represented from the youth. 

21.3 Heads of the respective Zonal Branch Offices shall act as both Board 

members and secretaries without vote. 

 

22 Mandates of Zonal  Boards 

Reporting to the respective Zonal Branch Offices, Zonal Boards shall be 

mandated to: 

22.1 Appoint Board Chairpersons, Deputy Chairpersons and Treasures among 

Board Members; 

22.2 Monitor and supervise the implementation or enforcement of the 

resolutions, decisions and directives given or issued by the Society’s 



respective supreme-entities as well as the respective Zonal General 

Assemblies, in the respective Zones; 

22.3 Submit biannual operational and financial performance reports as well as 

the forthcoming biannual business or operational plans and budgets for 

the respective Zonal Branch Offices and Woreda Branch Offices to Zonal 

General Assemblies for the latter’s approval of the same; 

22.4 supervise, follow up and monitor that the Society’s fixed and current 

assets (moveable and immovable properties) under the custody of the 

respective Zonal Branch Offices are appropriately managed or 

administered and  used for the intended official purposes in accordance 

with the Society’s Policies and Procedures; 

22.5 Approve specific annual operational plans and budgets for Zonal Branch 

Offices and Woreda Branch Officeson the basis of the biannual “general” 

budgets approved by Zonal General Assemblies; monitor the 

implementation of such plans and budgets and, whenever deemed 

necessary, take all due courses of corrective action thereon; 

22.6 Conduct quarterly evaluation for operational and financial performances 

of Zonal Branch Offices, thereby performing all the required leadership;  

22.7 Monitor and supervise the implementation of Business Plans and financial 

operations for Zonal Branch Offices and Woreda Branch Offices as well as 

the enforcement of  the resolutions, decisions and directives given or 

issued by the Society’s respective supreme-entities as well as the 

respective Zonal General Assemblies , in the respective Zones; 

22.8 Decide, as deemed so necessary, on matters of urgency that may require 

the resolutions of Zonal General Assemblies in the form of emergency 

during the intervals of the sessions to be held by such Assemblies, thereby 

subsequently referring its actions for the approval of the Zonal General 

Assemblies in the forthcoming sessions ; 

22.9 Monitor that the Society’s zonal operations are duly planned and 

performed respective  based on the fundamental principles of  the Society 

as well as in due consideration of the specific problems and needs of the 



local communities in the respective Zones, at the same time providing all 

reasonable assistances;  

22.10  Form ad hoc or  standing Advisory Committees with the view to carry out 

activities destined to help the materialization of the Society’s objectives 

and missions at zonal level  as well as to further leverage capacities; define 

the respective mandates of such Committees; coordinate, manage and 

supervise  their operations; 

22.11 In events board members not exceeding three in number are “missing”  or 

have resigned or else withdrawn for a number of reasons, replace such 

members with other persons to be appointed so among board members for 

the purpose of acting as such for the period throughout the conduct of the 

next general Assembly sessions; 

22.12 Deal with progress-follow ups and provide all due assistances pertaining 

to the performance status or progress of  Zonal emergency interventions 

and disaster prevention responses; 

22.13 Decide on matters as studied and referred by heads of the respective Zonal 

Branch Offices with the view to carry out activities destined to help the 

materialization of the Society’s objectives and missions at zonal  level, at 

the same time setting all due directions thereto; 

22.14  Notwithstanding to the mandates  delegated to any other entities, deal 

with the recruitment or appointment, promotion, transfer and termination 

or removal of Zonal Branch Offices secretaries as specified so under these 

Regulations; 

22.15 Complete semiannual performance appraisals for Heads of the respective 

Zonal Branch Offices jointly with the Secretaries of Regional Branch 

Offices of in accordance with the procedures specified under Item No 15.9, 

thereby subsequently notifying  Regional Branch Offices of the same 

22.16  Take proportional administrative-actions against minor disciplinary-

offences committed by Branch Secretaries in accordance with the Human 

Resources Management Manual;  



22.17 Strive for enabling Zonal Branch Offices access assistances and supports 

from the respective Zonal Administrations  and  indigenous Zonal -Based 

Corporate-Bodies/Non-Governmental Organizations in strict adherence to 

the principles of the Society’s operation; 

22.18 Monitor and supervise the implementation or enforcement of  the 

resolutions, decisions and directives given or issued by the Society’s 

National Board as well as the respective Regional Boards, in the respective 

Zones, in strict compliance with the fundamental principles of the 

Societyso as to enhance the latter’s zonal  operations or initiatives; 

22.19 Designate chairpersons for advisory Committees among board members 

or non- members; 

22.20   Implement instructions issued by the Zonal General Assemblies and the 

Regional Boards. 

 

Board Meetings  

22.21 Boards shall hold their meetings on quarterly basis. However, when 

deemed necessary, urgent meetings may be held at any time as convened 

so by Chairpersons. 

22.22 The presence of more than half of the total board membership shall usher 

quorum. 

22.23 Decisions shall be rendered with majority-vote; however, in case of equal 

or tight votes, the casting-vote of chairpersons shall prevail.   

22.24 Notwithstanding to the provisions of this Article, Boards may issue their 

respective meeting procedures. 

 

23  Office Term of Board Members 

Zonal Board members shall serve for an office term of four years, provide, 

however, that no such members may be re-elected or serve for the third office 

term exceeding the terms of two successive election. Yet, this provision shall not 

prejudice the right of any board members to re-election after the term of one 

election. 



24  Duties and Powers of Zonal  Board Chairpersons  

Zonal Board Chairpersons shall: 

24.1 Coordinate and manage the operations of Boards; 

24.2 Monitor and ensure the implementation of decisions passed by the General 

Assemblies and Boards ; 

24.3 Decide  on matters of urgency under the circumstances where Boards 

cannot hold or convene meetings, thereby subsequently presenting  their 

decisions  during the next sessions of boards for the latter’s approval of 

the same; 

24.4 Represent Boards in relation to the matters that require the interventions 

or involvement of Boards; 

24.5 Coordinate the implementation of initiatives or activities that help the 

enhancement of capacities for Zonal Branch Offices, thereby helping their 

safe access to assistances and supports. 

 

25 Duties and Powers ofZonal  Board Deputy Chairpersons  

Zonal Board Deputy Chairpersons shall:  

25.1 Act on behalf of Zonal Board Chairpersons in the latter’s absence; 

25.2 Perform any other duties as assigned so by ZonalBoards. 

 

26 Duties and Powers of Zonal Branch Office Treasurers  

Zonal Branch Office Treasurers shall:  

26.1 Monitor that the Society’s financial and treasury operations and activities 

as well as the management or administration thereof  are performed in line 

with the Society’s policies and procedures, thereby submitting quarterly 

reports to Regional Boards to that effect; 

26.2  Perform any other duties as assigned so by Zonal Boards. 

 



27 Duties and Powers of Heads of Zonal Branch Offices 

Reporting to the respective Heads of Regional Branch Offices and Zonal Boards 

as specified so under these Regulations, Zonal l Branch Office Heads, who shall 

act as the Society’s representative-officials or supervisors, shall have the 

following duties and powers:  

27.1 Manage, administer and supervise Zonal Branch Offices in accordance 

with the Society’s rules, regulations, policies and procedures ; 

27.2 Manage and administer the Society’s financial operations at zonal  level ; 

27.3 Administer the Society’s fixed and current assets (movable and immovable 

properties) under the custody of Zonal Branch Offices as well as cause 

their proper utilization and management for their intended official 

purposes; 

27.4 Oversee, manage, administer, coordinate r and supervise the respective 

Woreda Branch Offices under Zonal Branch Offices, thereby taking all sue 

corrective courses of action whenever deemed necessary in consultation 

with Woreda Boards; 

27.5 Recruit  and terminate or remove Heads of Zonal Branch Offices jointly or 

in consultation with Woreda Boards, provided, however, that such actions 

or decisions shall require the prior approval of Zonal Boards; 

27.6 Hire, manage and terminate  employees of Woreda Branch Offices  under 

the respective Zonal Branch Offices jointly with the respective heads of 

Zonal Branch Offices; 

27.7 Establish and cause the enforcement of wastage-free and effective resource 

management systems that are to be rendered applicable to both Regional 

Branch Offices and Zonal Branch Offices; 

27.8 Develop and submit specific business plans and budgets for Zonal Branch 

Offices and Woreda Branch Offices to the Regional Branch Offices, thereby 

subsequently implementing  such plans and budgets  upon the 

submission and approval of the same to/by  Boards after the inclusion of 

all reasonable revisions or modifications therein; 



27.9 Implement decisions and instructions  to be given or issued from the 

National Head Office and the respective Regional Branch Offices /Zonal 

Branch Offices and Regional Boards/Zonal Boards; 

27.10 Deal with the recruitment, employment or appointment and termination 

or removal of supervisors under their respective supervision, provided, 

however, that the decisions or actions to be considered in that respect 

require the prior review and approval of Heads of Regional Branch Offices; 

27.11 Prepare agendas of deliberations for Board Meetings in consultation with 

Regional Board Chairpersons; 

27.12 Without prejudice to the respective mandates relegated to the respective 

Zonal Branch Offices and Zonal Boards, supervise, follow up and monitor 

that the Society’s fixed and current assets (moveable and immovable 

properties) under the custody of the respective Zonal Branch Offices are 

appropriately used for the intended official purposes in accordance with 

the Society’s Policies and Procedures and, as deemed necessary, cause the 

implementation of all due actions thereon or to the effect thereon via the 

respective Zonal Boards, apart from providing assistances and supports 

with the view to such assets are used for the purpose of helping the 

attainment of the Society’s objectives and goals; 

27.13 Prepare and submit quarterly, Semiannual and annual Operational and 

Financial Performance Reports of Zonal Branch Offices and Woreda 

Branch Offices to Zonal Boards, thereby communicating the same to the 

Regional Branch Offices; 

27.14 Perform any other duties as assigned so by Heads of Regional Branch 

Offices  and Zonal Boards 

27.15 Enter into contracts or liaise with any other third parties or otherwise sue 

or be sued on behalf and under the legal capacity of the Society’s Zonal 

Branch Offices;  

27.16 Cause the effective conduct or implementation of capacity building and 

property-acquisition activities for Zonal Branch Offices, thereby providing 



all the required leadership  as well as assistances and follow-ups for the 

perpetuation of such initiatives on part of Woreda Branch Offices; 

27.17  Demonstrate accomplishments and devotion or commitment  of high 

exemplary-model in terms of implementing the Society’s principles, 

policies and procedures; 

27.18 Deal with the completion of regular and careful performance appraisal  for 

employees of the respective departments or units under their supervision, 

thereby providing necessary follow-ups for the perpetuation of such 

accomplishments vis-à-vis other staff members;  

27.19 Complete the performance appraisal s for the  Heads of the respective 

Woreda Branch Offices at the interval of six months  in consultation or 

jointly with the respective WOREDA BOARDs , in the case of which the 

specific procedures thereof shall be determined under the Human 

Resources  

27.20 In case of any substantial or fundamental disputes or differences arising 

between Heads of Zonal Branch Offices and Woreda  Branch Boards in 

relation to the implementation of these Regulations,  the matter of such 

disputes or differences shall be referred to and resolved by Zonal Boards;  

27.21 Exert all reasonable utmost efforts in helping the achievement of the 

Society’s mission. 

Part Four 

Woreda   Management Entities 

Section One 

Woreda General Assemblies 

28 Membership  

Woreda General Assemblies shall be composed of the following members: 

28.1 Woreda Board members, 

28.2 Chairpersons of Kebele Red Cross Committees, 

28.3 One members represented from each Woreda to the respective Woreda 

General Assemblies, 



28.4 The respective Heads of or the latter’s representatives from the following 

offices or agencies:  

A. Woreda Health Offices, 

B. Woreda Education Offices,   

C. Woreda Women, Children and Youth Affairs  Offices, 

D. Woreda Food Security and Disaster Prevention Offices, 

E. Mayors of Woreda Capitals, 

F. Representatives from  the respective Woreda Business Communities, 

28.5 Ten members to be elected among members, volunteers and youth 

representatives in accordance with the decisions of Woreda Boards shall 

be admitted to the membership of Woreda General Assemblies. 

 

29 Mandates of Woreda General Assemblies 

The respective Woreda General Assemblies shall be mandated to:  

29.1 Appoint Woreda Board members among the Society’s  members in due 

consideration of professional, gender and age representation or 

composition; 

29.2 Deliberate on, prioritize and pass resolutions on agendas pertaining to the 

proposals for operational plans and budgets to be submitted to the 

respective Zonal General Assemblies; 

29.3 Set directions for the multiplication of Woreda Red Cross Members as well 

as for the enhancement of the Branch Offices’ revenues; 

29.4  Deliberate on or review and resolve any other topics relating to the 

implementation of the Society’s policies, objectives and programs at 

woreda levels; 

29.5 Facilitate enabling conditions  through which the “Laws of 

Humanitarianism” and the fundamental principles of  the Red Cross can 

widely be promoted among and promptly adhered to by the local 

communities at large in the respective Woredas, thereby dealing with due 

follow-ups thereof . 



30 Meetings of Woreda General Assemblies 

 

30.1 Ordinary meetings of WoredaGeneral Assemblies shall be held once on 

biannual basis, in which case the times and venues of such meetings shall 

be determined by Woreda Boards. 

30.2 Any one of the following grounds or ways may precede the convocation of 

extraordinary meetings:  

A.  In events the delivery of resolutions requires more than one-third vote out 

of the total membership; 

B. When deemed necessary to convene such meetings on part of the Zonal 

Boards; 

C. In events half of the total Kebele Red Cross Committee membership  under 

the respective Woreda Branch Offices  demands the convocation of such 

meetings by virtue of a resolution thereon; 

D. When deemed necessary to convene such meetings on part of the National 

Board.  

30.3 Notices of meeting for both ordinary and extraordinary meetings of the 

respective Woreda General Assemblies shall be communicated to and 

received by members of such Woreda General Assemblies , along with the 

reports to be submitted to the Woreda General Assemblies and the latter’s 

agendas of deliberation thereon, at least 15 days prior to the dates of 

meetings thereof; 

31.Meeting Procedures of Woreda General Assemblies 

30.1. Meetings of Woreda General Assemblies shall be presided over by 

Woreda Board Chairpersons.  

30.2. The presence of more than half of the total Assembly Members shall 

mark the fulfillment of quorum, the absence of which, however, shall 

result in the re-convocation of meetings within the period of fifteen 

days, in which case the reconvened meetings may host resolutions to 

be rendered with the majority-vote of members present therein. 



30.3. Any decisions ofWoreda General Assemblies shall be given only with 

majority-vote, in the case of which each Assembly Member shall be 

entitled only to a single vote.                   

30.4. Deliberations and resolutions of Woreda General Assemblies shall be 

recorded in the form of Reports or Minute to be preferred and via 

Reporters or Minutes –Recorders to be appointed by such Assemblies. 

Upon the completion of meeting-businesses, such Reports or Minuets 

shall be cosigned between Report-Writers/Minutes-Recorders and 

Chairpersons. 

  



Section Two 

WoredaBoards 

32. Board Membership 

32.1 The Respective Woreda Boards shall be composed of five members 

to be appointed by Woreda General Assemblies.  

32.2 Board Membership shall consist of one member, out of the total 

members, represented from the youth. 

32.3 Heads of the respective Woreda Branch Offices shall act as both 

Board members and secretaries without vote. 

33. Mandates of WoredaBoards 

Reporting to the respective Woread General Assemblies, Woreda Boards shall be 

mandated to: 

33.1 Appoint Board Chairpersons, Deputy Chairpersons and Treasures 

among Board Members; 

33.2 Submit annual operational and financial performance reports as 

well as the forthcoming annual business or operational plans and 

budgets for the respective Woreda Branch Offices to the Woreda 

General Assemblies for the latter’s approval of the same; 

33.3 Monitor and supervise the implementation or enforcement of  the 

resolutions, decisions and directives given or issued by the Society’s 

respective supreme-entities as well as the respective Woreda 

General Assemblies , in the respective Woredas; 

33.4 Decide, as deemed so necessary,  on matters of urgency that may 

require the resolutions of Woreda General Assemblies in the form of 

emergency during the intervals of the sessions to be held by such 

Assemblies, thereby subsequently referring its actions for the 

approval of the Woreda General Assemblies in the forthcoming 

sessions; 



33.5  Monitor that the Woreda–level operations or activities are 

appropriately undertaken, thereby providing all reasonable 

assistances and supports;  

33.6 Review cases relating to and Take proportional  administrative-

actions against minor disciplinary-offences  committed by Heads of 

Woreda Branch Offices  in accordance with the Human Resources 

Management Manual;  

33.7 Complete performance appraisals for Heads of the respective 

Woreda Branch Offices jointly with the Heads of Zonal Branch 

Offices of (Regional Branch Offices), thereby subsequently notifying  

Regional Branch Offices of the same 

33.8 Form ad hoc or  standing Advisory Committees with the view to carry 

out activities destined to help the materialization of the Society’s 

objectives and missions at woreda level  as well as to further leverage 

capacities; define the respective mandates of such Committees; 

coordinate, manage and supervise  their operations; 

33.9 In events board members not exceeding three in number are” 

missing” or have resigned  or else withdrawn for a number of 

reasons, replace such members with other persons to be appointed 

so among board members for the purpose of acting as such for the 

period throughout the conduct of the next general Assembly 

sessions; 

33.10 Deal with progress-follow ups and provide all due assistances 

pertaining to the performance status or progress of Woreda 

emergency interventions and disaster prevention responses 

33.11 Decide on  matters as studied and referred by heads of the respective 

Woreda Branch Offices with the view to carry out activities destined 

to help the materialization of the Society’s objectives and missions 

at zonal  level, at the same time setting all due directions thereto; 

33.12 Strive for enabling Woreda Branch Offices access assistances and 

supports from the respective Zonal Administrations and  indigenous 



Woreda -Based Corporate-Bodies/ Non-Governmental 

Organizations in strict adherence to the principles of the Society’s 

operation; 

33.13 Perform any other duties as assigned so by the respective Woreda 

General Assemblies and Zonal Boards. 

 

34. Board Meetings  

34.1 Boards shall hold their meetings once every month. However, when 

necessary, urgent meetings deemed may be held at any time as 

convened so by Chairpersons. 

34.2 The presence of more than half of the total board membership shall 

usher quorum. 

34.3 Decisions shall be rendered with majority-vote; however, in case of 

equal or tight votes, the casting-vote of chairpersons shall prevail.   

34.4 Notwithstanding to the provisions of this Article, Boards may issue 

their respective meeting procedures. 

 

35. Office Term of Board Members 

Woreda Board members shall serve for an office term of four years, 

provide, however, that no such members may be re-elected or serve for 

the third office term exceeding the terms of two successive election under 

similar levels of official post. Yet, this provision shall not prejudice the 

right of any board members to re-election after the term of one election. 

36. Duties and Powers of Woreda Board Chairpersons  

WoredaBoard Chairpersons shall: 

36.1 Coordinate and manage the operations of Boards; 

36.2 Monitor and ensure the implementation of decisions passed by the 

General Assemblies and Boards; 

36.3 Decide on matters of urgency under the circumstances where 

Boards cannot hold or convene meetings, thereby subsequently 



presenting  their decisions  during the next sessions of boards for 

the latter’s approval of the same; 

 

37.Duties and Powers of Woreda Board Deputy Chairpersons  

Woreda Board Deputy Chairpersons shall:  

37.1 Perform any other duties as assigned so by Woreda Boards; 

37.2 Act on behalf of Woreda Board Chairpersons in the latter’s absence. 

 

38. Duties and Powers of Woreda Branch Office Treasurers 

Woreda Branch Office Treasurers shall:  

38.1 Monitor that the Society’s financial and treasury operations and activities 

as well as the management or administration thereof  are performed in line 

with the Society’s policies and procedures, thereby submitting quarterly 

reports to Woredal Boards to that effect; 

38.2  Perform any other duties as assigned so by Woreda Boards. 

  



Section Three 

Woreda Branch Offices 

 

39 Duties and Powers of Heads of Zonal Branch Offices 

Reporting to the respective Woreda Boards and Heads of Zonal Branch Offices 

as specified so under these Regulations, Woreda Branch Office Heads, who shall 

actas the Society’s representative-officials or supervisors, shall have the 

following duties and powers:  

40.1 Manage, administer and supervise Woreda Branch Offices in 

accordance with the Society’s rules, regulations, policies and 

procedures; 

40.2 Manage and coordinate Kebele Red Cross  Committees; 

40.3 Hire and terminate employees of Woreda Branch Offices  jointly with 

the respective heads of Zonal Branch Offices; 

40.4 Establish and cause the implementation of Wastage-free and effective 

resource management or utilization systems  in  the respective 

Woreda Branch Offices; 

40.5 Develop and submit specific business plans and budgets for Woreda 

Branch Offices to the Woreda Boards and  Zonal Branch Offices, 

thereby subsequently implementing  such plans and budgets  upon 

their approval; 

40.6 Implement decisions and instructions  to be given or issued from 

supreme-organs as well as from the respective Woreda General 

Assemblies and  Woreda Boards; 

40.7 Prepare agendas of deliberations for Board Meetings in consultation 

with WoredaBoard Chairpersons; 

40.8 Prepare and submit quarterly, Semiannual and annual Operational 

and Financial Performance Reports of Woreda Branch Offices  to  

Woreda Boards and Zonal Branch Offices; 



40.9 Enter into contracts or liaise with any other third parties or otherwise 

sue or be sued on behalf and under the legal capacity of the Society’s 

Woreda Branch Offices;  

40.10 Cause the effective conduct or implementation of capacity building 

and property-acquisition activities for Woreda Branch Offices; 

40.11 Deal with the completion of regular/periodic and careful performance 

appraisal  for employees of the respective departments or units under 

their supervision; 

40.12 Exert all reasonable utmost efforts in helping the achievement of the 

Society’s mission; 

40.13 Perform any other duties as assigned so by Heads of Zonal Branch 

Offices and Woreda Boards. 

  



Part Five 

 

41. Kebele Red Cross Committees 

     Kebele Red Cross Committees:  

41.1 Shall be formed  in any kebeles where  the Society’s 100 members  

and above  reside;  

41.2 Shall be composed of five  Kebele-Resident members  to be elected 

during the General Assembly meetings  of such Committees; 

41.3 Shall have such members with an office term of two years; however, 

any member may be re-elected for  the second term; 

41.4 Shall have chairpersons,  secretaries and treasurers to be elected 

among members; 

41.5 The respective Committees, along with their respective 

chairpersons, secretaries and treasurers, shall perform duties and 

responsibilities as assigned to them by the Society’s Woreda Branch 

Offices. 

Part Six 

Ethiopian Red Cross Society  
Board Members  

Election Evaluation Procedure  
 

In order Ethiopian Red Cross Society to work with the people closely in 

accordance with the procedure of organizing to have a structure federally and 

regionally thus, gave directives nationally, at zonal level, in woreda level every 

administration structure, to have general assembly board and to have an office:  

 

It became important that identifying the government organizations and member 

of the society by their contribution towards every administration structure for 

the general assembly and the benefit of the association. 

 



 Additionally it became very important that to decide the number of board 

members according to the situation from national level down to woreda level.  

 

And it became important that to have a procedure for board members and what 

is like the election process to be.  

 

Based on the revised association’s charter proclamation number 153/1991 

Article 2, 14 and 15 the following procedure realized. 

 

Article 1   Preamble  

This procedure can be considered as Ethiopian Red Cross Society Board 

members Election Evaluation Procedure. 

 

Article 2   Interpretation 

In this procedure    

1. “Charter” means according to government council special proclamation 

no. 153/1991 a name given to Ethiopian Red Cross society’s revised 

charter. 

2. “Election Committee” means a committee organized to conduct 

association’s board members election assigned by the general assembly. 

3. “Association” is Ethiopian Red Cross Society. 

4. Region means as indicated in the constitution Article 47/1 a region which 

is a member of Ethiopian Federal Democratic Republic, it also include 

Addis Ababa and Dire Dawa City Administration. 

5. Kebele means an area where Local or City Administration has been set.  

 

Article 3   General Assembly  

3.1. The National General assembly  

The national general assembly shall have the following members  

3.1.1.  Board members. 

3.1.2.  From every region 5 elected representatives  



3.1.3.  One representative from the following organizations  

A. Representative from Ministry of Foreign Affairs  

B. Representative from Ministry of Health 

C. Representative from Ministry of Defense  

D. Representative from Security Immigration and refugee  

Affairs Authority. 

E.  Representative from Disaster prevention and preparedness 

commission. 

3.1.4.  Representative from Ethiopian Chamber of Commerce. 

3.1.5.  Representative from Ethiopian Red Cross Society Staff Association.  

3.1.6.  Representative from Ethiopian Workers Union.  

3.1.7.  By approval from general assembly additional members from youth, 

women and elites. 

3.1.8.  Secretary of Ethiopia Red Cross Society shall be participant of the 

general assembly give opinions and ideas but not power of vote.  

3.1.9.  The national executive committee shall invite the national office 

department heads and regional secretaries to participate in the general 

meeting to be observers.   

 

3.1.12. Organizing Election Committee  

 

A. According to the charter of the association the power of electing the national 

board members by organizing election committee is vested to the national 

general assembly. 

B. Every member of the national general assembly can be elected for election 

committee. 

C. Candidates shall be selected by open nomination of the general assembly. 

D. If there is a motion against the candidate and is supported by the majority 

then the candidate will be canceled from his candidacy. 

E. Candidates to be nominated should be no less than 7 and greater than 9 

F. Election shall be conducted by raising hand. 



G. After the election is over the board chair person shall notice election result to 

the assembly and hand over the stage to the elected committee.  

3.1.13. Candidates for election committee number and election result     

A. From the candidates from 3 shall be elected by vote. 

B. After the process of the vote is over then the chair person shall notify 

the election result to the members.  

3.1.14. Election Committee’s Special Meeting 

A. After conducting a special meeting the election committee shall elect 

committee’s chairperson and secretary and make division of work. 

B. By noticing the division of work to the general assembly the 

committee shall take over the stage and lead the national election 

process according to election procedure.    

3.1.15. Office Term of Election Committee  

After completion of duty as election committee and hand over the stage 

to the elected board the election committee shall dissolve.   

 

 

 

3.1.16. Board Candidate Number and Nomination 

A. Board members numbers should be no less than 12 and not greater 

than 18.  

B. Nomination of board members will be held in open nomination 

process. 

C. For the candidates after nomination a motion will be asked for and 

against the candidates. If the motion is argumentative the 

nomination will be settled by raising hand the idea supported by the 

majority will be practical if votes against and pro become equal the 

side of the chair person shall over shadow.  

3.1.17. Conditions to be a candidate  

A person elected for nomination committee will not be a candidate for 

board member. 



3.1.18. Number Of Board Members and Nomination 

A. The number of board members will be 9 who are  

1. 1 chair person 

2. Vice chair person  

3. Treasurer  

4. Other 4 members  

B. From the candidates who scored the highest number will be elected 

to be a board member and this continue sequentially 

C. In order to represent  the society it is better the candidates to be from 

women, youth, elders, government officials and elites    

3.1.19. Criteria for Candidates  

Candidates capable to be a member of the board are those indicated in 

the chapter Article 11/1. Therefore, candidates are those who respect 

basic principles and aim of the association, pays association’s fee and 

willing to serve the association voluntarily.    

 

 

3.1.20. Election cards and ballot 

A. The committee will check the readiness of election cards before the 

process of election start.  

B. It is the duty of the committee to check the readiness and emptiness 

of the ballot.  

C. Election cards shall be distributed by the election committee in the 

meeting hall.  

D. The committee control that additional cards are not distributed other 

than the appropriate. 

3.1.21. Election Procedure   

Members fill the list of names of their candidate and shall put in the 

ballot. 

3.1.22. Nomination Process  

A. The election committees clearly notify the list of candidates. 



B. Every Zone assembly member shall have a right to elect 9 candidates.  

3.1.23. Invalid Cards  

If a member put the election card without listing names of candidate 

or listing more than the right, then the card shall be considered invalid 

3.1.24. Vote Count and Result  

A.  After the process of election is over the election committee shall start 

counting votes in front of the assembly. 

B.  After the counting of vote is over the election committee chair person 

declare the result.  

3.1.25. Conclusion of Election Process 

Elected board members shall elect chair person, vice chair person and 

treasurer and inform the assembly  

 

 

 

3.1.26. New National Board Members 

A. After informing the result to the assembly and being approved then, 

the new elected national board members will take over the leadership 

of the assembly. 

B. This time the elected chair person of the board shall give short speech 

on behalf of national board members.  

3.1.27. Report  

The election committee shall give a report indicating the process of the 

election to national secretary. 

3.2. Regional General Assembly  

Regional general assembly shall have the following members  

3.2.1.  Regional board members  

3.2.2.  From each Zone Elected Representative 

3.2.3.  The  following Head of offices or representative 

A. Regional  Health Office  

B. Regional Education Office 



C. Regional Agriculture Office 

D. Regional Defense Office  

E. Regional City Administration 

F. Regional Disaster Prevention and Preparedness Office   

3.2.4.  By the decision of the general assembly additional members from youths, 

women and elites (contributed for the association) 

3.2.5.  The regional secretary shall be a participant of the general assembly (give 

ideas and opinion but not vote)  

3.2.6.  The regional office program coordinators and Zonal secretaries shall be 

invited for regional general assembly to be a observer by the assembly 

coordinator.  

As indicated on 3.2.2 in order to elect representatives from zone:  

1. Oromia region, Amhara region, South Nations Nationalities and people 

region Tigray region, and Addis Ababa Offices shall elect their zonal 

representatives. 

2. Afar, Somalia, Gambaela, Harari, Bensahgule Gumez, Dire Dawa, Branch 

Offices based on their sub branches and number of their Kebele   Red Cross 

Society Committees they shall elect their zonal representative. 

3. East Haregy Red Cross Branch Office Based on their circumstances they 

shall send their representative to Oromia region.  

3.2.7.  Electing Regional Board Members  

According to charter regulation provided by proclamation no. 153/91 the 

general assembly’s first meeting and the election of the next leaders shall 

be conducted in secrete voting system.   

3.2.8.   Quorum  of assembly  

A. In order members to be available for the general meeting an invitation 

letter from the national office should be sent to every member before 15 

days prior to the general meeting. 

B. Based on proclamation No. 153/91 Article 15 and Sub Article 7 the 

newly added members by general assembly shall be decided by the 

board and invited prior to the meeting. 



C. When more than half of members of the assembly are present it shall be 

considered that the quorum is full. 

D. The regional general assembly shall be led by the regional board chair 

person 

E. Decision shall take place by the vote of present members. 

3.2.9. Organizing Election Committee  

A.  According to the charter of the association the power of electing the 

regional board members by organizing election committee is vested to the 

regional general assembly. 

B.  Every member of the regional general assembly can be elected for election 

committee. 

C.  Candidates shall be selected by open nomination of the general assembly. 

D. If there is no motion against the candidate will be registered as a 

candidate for election. 

E.  If there is a motion against the candidate and is supported by the majority 

then the candidate will be canceled from his candidacy. 

F.  Candidates to be nominated should be no less than 5 and greater than 7 

G. The vote could be casted by raising hands as gesture of support. 

 

3.2.10. Number of Election Committee and Election Result 

A. From the candidates from 3 shall be elected by vote. 

B. After the process of the vote is over then the chair person shall 

notify the election result to the members.   

3.2.11. Organizing Election Committee  

A. After conducting a special meeting the election committee shall 

elect committee’s chairperson and secretary and make division of 

work. 

B. By noticing the division of work to the general assembly the 

committee shall take over the stage and lead the national election 

process according to election procedure.   

3.2.12.  Office Term of Election Committee  



After completion of duty as election committee and hand over the stage 

to the elected board the election committee shall dissolve.   

3.2.13. Regional Board Candidate Number and Nomination 

A. Board members numbers should be no less than 12 and not 

greater than 18.  

B. Nomination of board members will be held in open nomination 

process. 

C. For the candidates after nomination a motion will be asked for 

and against the candidates. If the motion is argumentative the 

nomination will be settled by raising hand the idea supported by 

the majority will be practical if votes against and pro become 

equal the side of the chair person shall over shadow.  

 

 

 

3.2.14. Criteria for Candidates  

Candidates capable to be a member of the board are those indicated in 

the chapter Article 11/1. Therefore, candidates are those who respect 

basic principles and aim of the association, pays association’s fee and 

willing to serve the association voluntarily.  

3.2.15. Conditions to be a candidate  

A person elected for nomination committee will not be a candidate for 

board member. 

3.2.16. Number Of Board Members and Nomination 

The number of board members will be 7 and there will be chair person, 

vice chair person and treasurer, and 4 members, thus,  

A. From the candidates who scored the highest number will be 

elected to be a board member and this continue sequentially 

B. In order to represent  the society it is better the candidates to be 

from women, youth, elders, government officials and elites    

3.2.17. Election cards and ballot 



A. The committee will check the readiness of election cards before 

the process of election start.  

B. It is the duty of the committee to check the readiness and 

emptiness of the ballot.  

C. Election cards shall be distributed by the election committee in 

the meeting hall.  

D. The committee control that additional cards are not distributed 

other than the appropriate. 

3.2.18. Election Procedure   

Members fill the list of names of their regional candidate and shall put 

in the ballot. 

3.2.19. Nomination Process  

A. Every Region assembly member shall have a right to elect 7 

candidates.  

B. For the smoothening of the election process the election committees 

clearly notify the list of candidates. 

3.2.20.  Invalid Cards  

If a member put the election card without listing names of candidate or 

listing more than the right, then the card shall be considered invalid. 

3.2.21. Vote Count and Result  

A. After the process of election is over the election committee shall 

start counting votes in front of the assembly. 

B. After the counting of vote is over the election committee chair 

person declare the result.  

3.2.22. Conclusion of Election Process 

Elected board members shall elect chair person, vice chair person and 

treasurer and inform the assembly  

3.2.23. New Regional Board Members 

A. After informing the result to the assembly and being approved 

then, the new elected board members will take over the leadership 

of the assembly. 



B. This time the elected chair person of the board shall give short 

speech on behalf of regional board members.  

3.2.24. Report  

The election committee shall give a report indicating the process of the 

election to regional secretary.  

 

3.3. Zonal General Assembly  

Zonal general assembly shall have the following members (This will be 

applicable only for areas with branches) 

 

3.3.1.  Zonal Board Members 

3.3.2.  From each woreda one representative by election  

3.3.3.  From the following offices head of the office or representative  

 

A.  Zone health office  

B.  Zone education office 

C.  Zone agriculture office  

D.  Disaster prevention and preparedness department 

E.  From defense representative   

F.  Zone Administration office where the association’s office is located  

3.3.4.  By the decision of the general assembly additional members from                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

youths, women and elites (contributed for the association) 

3.3.5. The woreda’s secretary shall be a participant of the general assembly 

(give ideas and opinion but not vote)  

3.3.6.  Woreda secretaries shall be invited for zonal general assembly to be 

an observer by the zonal executive officer. 

As it is mentioned on 3.3.2.indicated to elect from woredas and get 

representatives from Tigray, North Gondar, South Gondar, East 

Gojam, South Showa, West Showa, North Wollo, Afar, Kembata Alaba 

and Tenbaro, Hadiya, Dire Dawa, South Omo, Keffa, Gambela and 



Benshangul Gumuz based on their circumstance they shall elect and 

send their representatives from their Red Cross Committee.   

 

3.3.7. Electing Zone Board Members 

According to charter regulation provided by proclamation no. 153/91 the 

general assembly’s first meeting and the election of the next leaders shall 

be conducted in secrete voting system.  

3.3.8. Quorum  of assembly  

A. The Zone general assembly shall be led by the zone board chair person. 

B.  In order members to be available for the general meeting an invitation 

letter from the zone office should be sent to every member before 15 

days prior to the general meeting. 

C. Based on proclamation No. 153/91 Article 15 and Sub Article 7 the 

newly added members by general assembly shall be decided by the 

board and invited prior to the meeting. 

When more than half of members of the assembly are present it shall 

be considered that the quorum is full. 

D. Decision shall take place by the vote of present members. 

3.3.9.  Organizing Election Committee  

A. According to the charter of the association the power of electing the zone 

board members by organizing election committee is vested to the zone 

general assembly. 

B. In order members to be available for the general meeting an invitation 

letter from the zone office should be sent to every member before 15 days 

prior to the general meeting.  

C. Based on proclamation No. 153/91 Article 15 and Sub Article 7 the 

newly added members by general assembly shall be decided by the 

board and invited prior to the meeting.  

When more than half of members of the assembly are present it shall be 

considered that the quorum is full. 

 



3.3.9.   Organizing Election Committee  

A. According to the charter of the association the power of electing the 

zone board members by organizing election committee is vested to the 

zone general assembly. 

B. Every member of the zone general assembly can be elected for election 

committee. 

C. Candidates shall be selected by open nomination of the general 

assembly. 

D. If there is no motion against the candidate will be registered as a 

candidate for election. 

E. If there is a motion against the candidate and is supported by the 

majority then the candidate will be canceled from his candidacy. 

F. Candidates to be nominated should be no less than 5 and greater 

than 7  

G. Decision shall take place by the vote of present members. 

 

3.3.10. Candidates for election committee number and election result 

A. From the candidates from 3 shall be elected by vote. 

B. After the process of the vote is over then the chair person shall notify 

the election result to the members.  

3.3.11. Election Committee’s Special Meeting 

A. After conducting a special meeting the election committee shall elect 

committee’s chairperson and secretary and make division of work. 

B. By noticing the division of work to the general assembly the committee 

shall take over the stage and lead the national election process 

according to election procedure.    

3.3.12. Office Term of Election Committee  

After completion of duty as election committee and hand over the stage 

to the elected board the election committee shall dissolve.   

3.3.13.  Zonal Board Candidate Number and Nomination 



A. Zonal board members numbers should be no less than 10 and not 

greater than 14.  

B. Nomination of board members will be held in open nomination 

process. 

C. For the candidates after nomination a motion will be asked for and 

against the candidates. If the motion is argumentative the 

nomination will be settled by raising hand the idea supported by the 

majority will be practical if votes against and pro become equal the 

side of the chair person shall over shadow.  
 

3.3.14.   Criteria for Candidates  

Candidates capable to be a member of the board are those indicated in 

the chapter Article 11/1. Therefore, candidates are those who respect 

basic principles and aim of the association, pays association’s fee and 

willing to serve the association voluntarily.    

3.3.15.  Conditions to be a candidate  

A person elected for nomination committee will not be a candidate for 

board member. 

3.3.16. Number Of Board Members and Nomination 

The number of board members will be 7 and there will be 1 chair person, 

vice chair person and treasurer, thus,  

A. From the candidates who scored the highest number will be 

elected to be a board member and this continue sequentially 

B. In order to represent  the society it is better the candidates to be 

from women, youth, elders, government officials and elites    

3.3.17. Election cards and ballot 

A. The committee will check the readiness of election cards before the 

process of election start.  

B. It is the duty of the committee to check the readiness and emptiness 

of the ballot.  



C. Election cards shall be distributed by the election committee in the 

meeting hall.  

D. The committee control that additional cards are not distributed other 

than the appropriate. 

3.3.18.  Election Procedure   

Members fill the list of names of their candidate and shall put in the 

ballot. 

3.3.19. Nomination Process  

A. Every Zone assembly member shall have a right to elect 7 

candidates.  

B. For the smoothening of the election process the election 

committees clearly notify the list of candidates. 

 

3.3.20.  Invalid Cards  

If a member put the election card without listing names of candidate or 

listing more than the right, then the card shall be considered invalid.  

3.3.21. Vote Count and Result  

A. After the process of election is over the election committee shall 

start counting votes in front of the assembly. 

B.  After the counting of vote is over the election committee chair 

person declare the result.  

3.3.22. Conclusion of Election Process 

Elected board members shall elect chair person, vice chair person and 

treasurer and inform the assembly  

3.3.23. New Board Members 

A. After informing the result to the assembly and being approved 

then, the new elected board members will take over the 

leadership of the assembly. 

B. This time the elected chair person of the board shall give short 

speech on behalf of zonal board members.  



3.3.24. Report  

The election committee shall give a report indicating the process of the 

election to zonal secretary.  

3.4. Woreda General Assembly  

Woreda general assembly shall have the following members (This will be 

applicable only for areas with branches) 

  

3.4.1. Woreda Board Members 

3.4.2.  One representative from Kebeles with minimum 500 members the 

following office heads or representative, 

A. Woreda health office  

B. Woreda education office 

C. Woreda agriculture office  

D. Woreda Administration  

3.4.3.  By the decision of the general assembly additional members from 

youths, women and elites (contributed for the association) 

3.4.4. The woreda’s secretary shall be a participant of the general assembly 

(give ideas and opinion but not vote)  

3.4.5. Election of Woreda board members   

According to charter regulation provided by proclamation no. 153/91 

the general assembly’s first meeting and the election of the next leaders 

shall be conducted in secrete voting system.   

3.4.6. Quorum  of assembly  

A. The woreda’s general assembly shall be led by the woreda’s board chair 

person. 

B.  In order members to be available for the general meeting an invitation 

letter from the woreda office should be sent to every member before 15 

days prior to the general meeting. 

C. Based on proclamation No. 153/91 Article 15 and Sub Article 7 the 

newly added members by general assembly shall be decided by the 

board and invited prior to the meeting. 



D. When more than half of members of the assembly are present it shall 

be considered that the quorum is full. 

E. Decision shall take place by the vote of present members. 

3.4.7. Organizing Election Committee  

A.  According to the charter of the association the power of electing the 

woreda board members by organizing election committee is vested to 

the woreda’s general assembly. 

B.  Every member of the woreda’s general assembly can be elected for 

election committee. 

C.  Candidates shall be selected by open nomination of the general 

assembly. 

D. If there is no motion against the candidate will be registered as a 

candidate for election. 

E.  If there is a motion against the candidate and is supported by the 

majority then the candidate will be canceled from his candidacy. 

F.  Candidates to be nominated should be no less than 5 and greater 

than 7 

3.4.8. Number of Election Committee and Election Result 

A. From the candidates from 3 shall be elected by vote. 

B. After the process of the vote is over then the chair person shall 

notify the election result to the members.   

3.4.9. Number Of Board Members and Nomination 

The number of woreda board members will be from 5 to 7 and there will 

be 1 chair person, vice chair person and treasurer, thus,  

A. From the candidates who scored the highest number will be elected 

to be a board member and this continue sequentially 

B. In order to represent  the society it is better the candidates to be from 

women, youth, elders, government officials and elites    

3.4.10. Election Cards and Ballot 

A. The committee will check the readiness of election cards before the 

process of election start.  



B. It is the duty of the committee to check the readiness and emptiness of 

the ballot.  

C. Election cards shall be distributed by the election committee in the 

meeting hall. The committee control that additional cards are not 

distributed other than the appropriate. 

3.4.11.  Election Process  

Members fill the list of names of their woreda candidate and shall put 

in the ballot. 

3.4.12. Nomination Process  

A. Every Woreda assembly member shall have a right to elect 7 

candidates.  

B. For the smoothening of the election process the election committees 

clearly notify the list of candidates. 

3.4.13.  Invalid Cards  

If a member put the election card without listing names of candidate or 

listing more than the right, then the card shall be considered invalid.  

3.4.14. Vote Count and Result  

A. After the process of election is over the election committee shall start 

counting votes in front of the assembly. 

B.  After the counting of vote is over the election committee chair person 

declare the result to the woreda assembly  

3.4.15. New Woreda Board Members 

A. After informing the result to the assembly and being approved then, 

the new elected board members will take over the leadership of the 

woreda assembly. 

B. This time the elected chair person of the woreda board shall give short 

speech on behalf of zonal board members.  

3.5. Red Cross Kebele Committees 

3.5.1. A kebele Red Cross committee shall be organized if there are more than 

100 members. 



3.5.2. The committee shall consist 7 members elected from members resident in 

the kebele.  

3.5.3. The office term of the committee shall be 2 years. But any member after 

his service period is over can be elected again.  

3.5.4. The Red Cross committee shall have from members chair person, 

secretary and treasurer and perform all duties given from the woreda 

board and office.   

 

Miscellaneous Provisions 

42. Sources of Finance 

42.1 The sources of finance for the respective Regional Branch Offices, 

Zonal Branch Offices and Woreda Branch Offices shall be as 

specified so under Article 27 of the Charter. 

42.2 The respective Branch Offices of the Society at every hierarchy shall 

reinvest portion of the annual funds they receive or earn to the 

National Head Office. 

43. Financial Years 

The respective financial years of the Society’s Regional Branch Offices, Zonal 

Branch Offices and Woreda Branch Offices shall be as specified so under Article 

28 of the Charter. 

44. Effective Date 

These Regulations shall be effective as of the 1st day of April, 2006. 

45. Repealed Laws  

The previous Regulations for Defining Mandates of Regional, Zonal and Woreda 

Management Entities, as enacted or came into effective force as of the 9thday of 

April, 2001, are hereby repealed by and replaced with these Regulations. 

Seal 



Ethiopian Red Cross Society 

 


