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1 Purpose

The Ethiopian Red Cross Society (ERCS) is committed to upholding the highest standards of
integrity, transparency, and accountability, fostering an environment where responsible
reporting is embraced and protected. This Whistleblowing Policy establishes a framework that
encourages and safeguards the reporting of concerns related to illegal activities, misconduct,
or violations of ERCS policies and procedures. ERCS is dedicated to protecting whistleblowers
from retaliation and ensuring that all reported concerns are thoroughly investigated and
appropriately addressed. Towards this end, the Society has established this Whistleblowing
Policy granting employees, volunteers, management staff, board members and the public a
platform to report serious malpractices.

Therefore, this policy aims to define principles of ERCS for reporting suspicions of alleged
misconduct, for shielding individuals reporting alleged misconduct from retaliatory actions and
foster a culture of transparency, fairness, and openness within the Society's operations.

2 Scope
This Policy applies to all ERCS Staff and Volunteers.

This policy is relevant to any issue concerning the ERCS business and operations, excluding
private actions of individuals unrelated to the Society's business.

3 Definitions

Alleged misconduct | Pertains to allegations of a potential breach of the ERCS Internal

Rules.
ERCS Internal | Denotes the rules, regulations, the Code of Conduct, and policies
Rules adopted by the Board or Secretary General and deemed binding.
ERCS Personnel Encompasses all individuals in the service of the Ethiopian Red

Cross Society, including Employees, Volunteers, Interns, and
service providers engaged wunder a contractor/consultancy

agreement.

False Accusation Is when the reporting person knowingly fabricates information or
reports information they know to be false.

Genuine Concern Is sincerely felt and based on information the reporting person

believes to be true or trustworthy. Upon further investigation, a
genuine concern may or may not turn out to be true. The motivation
of the person reporting a genuine concern is not relevant to its
definition as a genuine or not.

Reportable Any actions, behaviors, or situations that violate laws, regulations,
Concerns ERCS policies, or ethical standards.
Retaliation Signifies any direct or indirect detrimental action threatened, or

or retaliatory action executed due to an individual having reported a suspicion of alleged
misconduct or participated in an authorized audit or investigation.
Retaliation may involve adverse administrative measures, including
but not limited to undeserved poor performance evaluations,
modifications in job responsibilities, or other adverse
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determinations impacting the individual's employment terms.
Retaliation might also manifest as verbal abuse or harassment.

Whistleblower Any individual, whether an employee, management staff, board
member, volunteer, or stakeholder, who reports concerns about
actual or potential violations of law, misconduct, fraud, corruption,
violation of safety rules, discrimination, sexual harassment,
financial mismanagement, or any other wrongdoing within ERCS.

4 Reporting Policy

All ERCS Personnel are encouraged to report potential breach of the Society’s Internal Rules
that may come to their attention, and thus help protect the organization and the resources
entrusted to it. All Society Personnel have a duty to cooperate with an authorized audit or
investigation.

A genuine concern should be reported when there is evidence or a strong suspicion of violations
of law, misconduct, fraud, corruption, and violation of safety rules, discrimination, harassment,
financial mismanagement, or any other illegal act within ERCS.

4.1 Reporting Hierarchy
A whistleblower is expected to report a genuine concern to his/her immediate line manager.

If the whistleblower does not feel comfortable reporting the information to the line manager or
the matter concerns the line manager, they are expected to report the information to the
Secretary General either directly or indirectly through the Internal Audit or Legal Department.

If the whistleblower does not feel comfortable reporting the information to the Secretary
General, either directly or indirectly, or the matter concerns the Secretary General, they are
expected to report the information to the Board.

Branch staff, volunteers and management will first report to the hierarchy within the Branch.
If the report concerns the Branch management, they can report follow the hierarchy mentioned
above for HQ.

4.2  Anonymity and Confidentiality

It is also advisable to report a suspicion of alleged misconduct through an established integrity
line which will be designed by ERCS to allow for anonymous reporting. In the event that
anonymous reporting is made, the whistle blower should provide all necessary information to
enable investigations.

A report shall not become invalid for the reason that it has been filed anonymously, especially
where there is a risk of retaliation felt by the whistleblower. The management is required to
take action without delay including instituting further investigations. At all times management
will be guided by the intention of this policy and are required to act in good faith.

Reports of a suspicion of alleged misconduct will be kept confidential to the maximum extent
possible, consistent with the need to conduct a proper review and, if determined, an
investigation. In situations whereby the whistleblower is needed to provide evidence, his/her
identity shall be revealed only with his/her consent or if required by law.
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4.3 Allegations in bad faith

Any report, accusation or statement that is shown to have been intentionally false, defamatory,
or misleading, or is made with reckless disregard as to the accuracy of the information, or is
done with malice, will be considered a violation of acceptable standards of conduct and will
lead to administrative or disciplinary action.

4.4 Reporting Channels
All ERCS Personnel are encouraged to report Whistleblowing Concerns through the hierarchy
set out in Article 4.1 of this policy. Reports may be made in person, by telephone or in writing.

A suspicion of alleged misconduct should be reported in writing as soon as possible and
normally not later than 6 months after the whistleblower has come to learn of the specific
event(s). The report should be factual and contain as much information as possible to allow for
a proper assessment of the nature, extent, and urgency of the matter.

Information about the reporting channels shall be made available on ERCS website, on a poster
displayed in the office and within this policy.

5 Investigation

Reports made by whistleblower will be followed up promptly, and an investigation will be
conducted. In conducting its investigations, the Society will strive to keep the identity of the
whistleblower as confidential as possible.

5.1 Investigation procedures

Investigation would follow the same procedures which will be enacted by the Secretary General
to give effect to the ERCS Anti-fraud & Corruption Policy.

5.2 Feedback

Any person providing information under this policy must be treated fairly. Feedback must be
given to those who raise concerns on what actions have been taken to address them unless this
1s not possible due to requirements of confidentiality. There may be some delay in the giving
of feedback depending on the length of the investigation; however, at all times, the Society will
act in good faith to give feedback to concerned individuals.

6 Whistleblower Protection

An individual who reports in good faith a suspicion of alleged misconduct or cooperates in an
authorized audit or investigation has the right to be protected by the Society against retaliation.
It is the Society’s responsibility to take all necessary, relevant measures to protect Society
Personnel against retaliation in the context of a report of a suspected alleged misconduct or for
participating in an authorized audit or investigation. For these reasons, the Society maintains
an environment where it can receive and address concerns and complaints in confidence.

ERCS commits to take the support of whistle-blowers seriously by:

e Taking care not to underestimate or disregard the risk that a reporting person may be
exposed to, or the level of fear or anxiety they may be experiencing.
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e Appointing someone with responsibility to support the reporting person (the ‘support
person’). Usually, this will be their line manager.

e Assuring the reporting person that their concern is being handled and taken seriously.

e Explaining that their identity will be protected to every extent possible but cannot be
guaranteed.

e Informing the person of any decision to investigate or not, investigation outcome, and
actions taken as appropriate.

e Taking necessary steps to ensure the safety of any reporting person, even if there is a cost
implication, in cases where the person experiences or fears retaliation or harassment.

The Society will not, with the intent to retaliate, take any action harmful to any employee,
volunteer, member or official who has provided to law enforcement personnel or a court,
truthful information relating to the commission or possible commission by the Society or any
of its employees of a violation of any applicable law or regulation.

All ERCS personnel will be trained on this policy and the Society’s prohibition against
retaliation in accordance with this policy.

6.1 Retaliation Claims
Individuals who have reasonable grounds to believe that retaliatory action has been taken
against them, or will be taken against them, because they reported a suspicion of alleged
misconduct or participated in an authorized audit or investigation should forward all
information and documentation available to them to support their claim to the Head of the
Human Resources department.

The retaliation claim should be made as soon as possible and in any case normally no later than
6 months after the date of the alleged act of retaliation has occurred (or the date of the last act
of retaliation if a series of such acts is alleged to have occurred).

The functions of the Human Resources department with respect to protection against retaliation
are as follows:

e to receive and acknowledge a retaliation claim;

e to keep a confidential record of all claims received; and

e to conduct a preliminary review of the claim to determine if there is a prima facie case that
the reporting of the alleged misconduct or the participation in the authorized audit or
investigation was a contributing factor in causing the alleged retaliation.

If the Head of the Human Resources department finds that there is a prima facie case of
retaliation or threat of retaliation, he/she will refer the matter to the Secretary General with a
recommendation that the claim be investigated in accordance with the applicable procedures.

The Human Resources department shall notify the whistleblower that the matter has been
referred to the Secretary General, and of the Secretary General’s decision thereon.
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6.2 Interim measures

Pending the completion of the investigation and without prejudice to its outcome, the Head of
the Human Resources department may on the basis of its own preliminary review recommend
that the Secretary General take appropriate interim measures to safeguard the protection of the
claimant, including but not limited to temporary suspension of the implementation of the action
reported as retaliatory and, with the consent of the claimant, his/ her temporary reassignment
or, to the extent necessary, his/her placement on special leave with full pay within a specified
timeline.

6.3 Measures in respect of a finding of Retaliation

If retaliation is established, the Head of the Human Resources department will, after
consultation with the Legal department and as appropriate, the Audit department, and the
individual concerned who has suffered retaliation, recommend to the Secretary General
appropriate measures aimed at correcting negative consequences suffered as a result of the
retaliatory action. Such measures may include, but are not limited to, the withdrawal of the
retaliatory decision, or other actions such as reinstatement or a transfer.

6.4 Action against a Society Personnel who engages in Retaliation
Any retaliatory actions by a Society Personnel against a whistleblower, including a contractor
or its employees or representatives, or any other individual engaged in any dealings with the
Society, because such person has reported alleged misconduct is a violation of the Society’s
standards of conduct and will lead to appropriate administrative or disciplinary actions.

7 Power to Enact Operating Procedures

The Secretary General may at any time adopt specific rules and/or operating procedures for the

implementation on any matter related to this Policy.
8. Review and Amendment

This Policy may be amended at any time upon decision of the Board.
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